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Abstract- There are so many tourism objects in Bangli 

regency, one of them is Pura Dalem Balingkang. This study 

aimed at determining the factors driving and inhibiting, strategy 

and model of Pura Dalem Balingkang development as Cultural 

Tourism Attraction. The analysis method used IFAS and EFAS 

matrix analysis and SWOT matrix analysis. The data were 

collected by observation method, in-depth interview, 

questionnaire distribution and FGD. The results showed that 

Pura Dalem Balingkang had a strong potential to be developed 

with an average value of IFAS 2,866 and EFAS 3,015 and on 

IFAS and EFAS matrices were in cell II position ie growing and 

building (concentration through horizontal integration), 

profitable strategy of maintaining and controlling community 

support. The driving factors were support and high community 

participation, beautiful and natural scenery, technological 

advances such as social media, communication media and 

information to tourists, development areas close to developed 

tourist objects. For the inhibiting factors, the quality of human 

resources is still low, the creativity product was still minimal, the 

lodging facilities had not existed, the road infrastructure was not 

adequate, parking space and security was not adequate. The 

alternative strategy that could be used for development was by 

improving the quality of human resources through formal 

education as well as trainings on tourism, coordination and 

cooperation between communities to improve road 

infrastructure, improve the use of information and 

communication technology as a media promotion and marketing. 

Appropriate model applied was Community Based Tourism 

(CBT), a form of participatory planning as a development 

approach. 
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I. INTRODUCTION   

Law of the Republic of Indonesia Number 25 in 2000 

indicates the order of change in government, provincial, 

municipal / district governments obtaining authority to regulate 

their respective households. As one of the areas with natural 

and cultural potentials, Bali is committed to developing 

tourism as the main sector of the source of local generated 

revenue (PAD) and the provision of jobs for the community. 

This effort is realized through the utilization of various 

potentials of natural resources and developing culture. 

In accordance with the data of Culture and Tourism 

Department of Bangli Regency in 2014, one of 26 tourist 

attraction that is being developed in Bangli regency was the 

attraction of Pura Dalem Balingkang in Pinggan Village 

Kintamani District, Bangli Regency. This temple includes 

Kayangan Jagat temple and there is also palinggih / Konco 

place of worship to Ida Ratu Ayu Mas Subandar. 

Tourist visits to Pura Dalem Balingkang are increasing 

every year, this is caused by the spread of information about 

Pura Dalem Balingkang. 

Geopark Batur in Bali is the first national geopark 

recognized as a UNESCO geopark of the world (2012). Mount 

Batur has a very beautiful caldera that formed tens of 

thousands of years ago. Batur region is also dominated by 

Hindu religious buildings. Some of them are Pura Ulun Danu 

Batur, Pancering Jagad Temple, Pura Bukit Mentik, and Pura 

Dalem Balingkang. Potential possessed Pura Dalem 

Balingkang ie springs, in addition to consumed springs is also 

used place to melukat pemedek. Besides as a source of clean 

water, Pura Dalem Balingkang area also presents a beautiful 

panorama supported by the staging of Hindu and Buddhist 

culture that will attract the attention of tourists. Other unique 

potential of cultural performances such as dance lines, rejang 

dance, barong sai dance. This will grow with professional 

promotion and management. If this potential is not excavated 

and developed very in pity because in addition to not being 

able to help increase local generated revenue (PAD) of Bangli 

Regency, the existing potential can not improve the welfare of 

the surrounding community. There is a tendency of global 

tourism towards alternative tourism, one of which is religious-

based, educative and recreational tourism. 

The objectives of this research are to figure out the 

potential of Pura Dalem Balingkang as a model of Cultural 

Tourism Attraction, studying internal, external, determining 

development strategy and Model of Pura Dalem Balingkang 

development as Culture Tourism attraction in accordance with 

internal and external environment conditions. 
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II.  RESEARCH METHOD 

 

The location of this research was purposively determined 

by taking the object at Pura Dalem Balingkang, Pinggan 

Village Kintamani District Bangli Regency.This research was 

carried out from the beginning of November to the end of 

December 2017. 

In this study which includes the population or social 

situations used by the object was Pura Dalem Balingkang in 

Pinggan Village Kintamani District, Bangli Regency. And the 

Sample of this research were stakeholders, visitors of the 

temple which were determined based on purposive sampling. 

Purposive sampling was to determine the informant done 

deliberately based on the purpose for the given information 

could be more accountable. The informants in this study might 

meet the following criterion: a. having deep knowledge about 

environmental conditions of Pura Dalem Balingkang; b. having 

in-depth knowledge of internal factors of Pura Dalem 

Balingkang; c. having deep knowledge of external factor 

theorists of Pura Dalem Balingkang. 

The approach used in reviewing the development strategy 

of Pura Dalem Balingkang as a model of Cultural Tourism 

Attraction was a form of in-depth research on an aspect of 

natural environment and socio-cultural environment including 

stakeholders in it. 

Data collection in this research was done through several 

ways, namely: Interview, documentation, Observation and 

Focus Group Discussion (FGD). Validity will be done in 

triangulation of data which were the use of various data sources 

in a study. Technique of data analysis in this research was 

based on research objectives, and data that have been collected 

were then analyzed. 

Data Analysis were used:  qualitative descriptive analysis, 

used to result of internal and external analysis followed by 

SWOT analysis.. Analyze the condition of internal and external 

factors. Internal factor conditions include strengths / 

weaknesses: community support, development plan support, 

market share control, proximity to other objects, product 

diversity, object attractiveness.. 

External factors include opportunities / threats, namely: 

global economic growth, technological advances, international 

cooperation, increasing tendency of demand, social and 

political stability, security. Based on the scores of internal and 

external factors, plotting of the internal-external matrix is 

divided into nine cells that essentially cover the three main 

groups (Rangkuti, 2006), namely: a).Growth Strategy which 

was growth (cell 1,2,5) or diversification (cells 7, 8); b) 

Stability Strategy, without changing the current strategy (cell 

4); c) Retrenchment Strategy (cells 3, 6, 9) minimize or reduce 

risk. 

SWOT Matrix Analysis, was a continuation of internal-

external analysis where internal factors of strength and 

weakness were combined with external factors such as 

opportunities and threats. This combination resulted in some 

alternative strategies in the ecotourism model development 

plan of Pura Dalem Balingkang. 

 

III. FINDING AND DISCUSSION  

Based on the results of this study showed Pura Dalem 

Balingkang had a strong potential to be developed as a cultural 

tourist attraction with an average value of internal factors 

analysis summary 2.833 external factors analysis summary 

3.015 and on the matrix of internal and external factors are in 

the position of cell II was growing and building (concentration 

through horizontal integration) The potentials that could be 

developed in Pura Dalem Balingkang area were: 

a. Attractions of traditional art performances barong sai  

b. Sacred Dance such as:  Baris Gede, Baris Jojor, Baris Presi, 

and  Baris Dadap that might be perfomed to attract the 

tourists of visitor 

c. Beautiful Scenery 

d. A place for purifying as a religious tourism 

The potential of Pura Dalem Balingkang which can be 

developed to support as a model of development of Cultural 

Tourists Attraction among others: 

1) Pura Dalem Balingkang had a beautiful and interesting 

scenery and because it was surrounded by naturally formed 

mountains and the location of the temple was surrounded by 

a river, to the west there was a view of Lake Batur. 

2)  Pura Dalem Balingkang had been a place of prayer since a 

long time ago. 

3) Tourists who came mostly domestic tourists, especially 

Hindus and Buddhists from all over Indonesia and also 

foreign countries 

4)  Around Pura Dalem Balingkang there was a river which the 

water is very clean so that many tourists who cleaned 

themselves there. 

 

IFAS and EFAS Analysis of Pura Dalem Balingkang 

Develpoment as a Model of Cultural Tourism Attraction 

The analysis of potential / strengths, problems / weaknesses 

(internal environmental factors) and opportunities and threats 

(external environmental factors) of the development of Pura 

Dalem Balingkang as a model of Cultural Tourism Atraction 

are as follows: 

Internal Environmental Analysis 

Potential/Strength 

a. The existence of community support to the development 

effort of Pura Dalem Balingkang as a model of Cultural 

Tourism Attraction. Community support in the form of 

availability of information, human resources and reliability 

of these managers was very important in fostering a positive 

attitude to tourists. 

b.There were facilities and infrastructures that support the 

development plan in the form of roads, electricity network 

from State Electricity Company, a travel agency located in 

Denpasar that organizes tourist travel to and from 

development areas, the development of information 

technology especially social media (Fecebook, Instagram, 

BBM) making it easier in conduct promotion, 

communication and information with tourists. 

c.The existence of Barong sai and Barong Landung and 

traditional dance performances when Puja Wali strongly 

supported the development of Pura Dalem Balingkang as 

Cultural Tourism Attractions 

Problem / Weakness 

a. Community support in the development of Pura Dalem 

Balingkang as a model of Cultural Tourism Attraction was 

the availability of information which was still lack, the 

quality of human resources was still low and the quantity 

was still lack, the management had not been handled 

professionally and the quality and quantity of community 

creativity products in the form of souvenir items in 

development areas were still lack. 
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b. Support to the development plan in the form of 

accommodation facilities such as lodging or cottage tourism 

still did not exist, infrastructure in the form of road to Pura 

Dalem Balingkang area needed serious attention from the 

Government of Bangli Regency although the condition was 

good but the road was less wide so that large vehicles could 

not reach the parking area Pura Dalem Balingkang. In the 

development area was also still minimal information 

technology both signposts and information boards. 

c. Pura Dalem Balingkang area that would be developed into 

the Cultural Tourism Attraction was still not managed 

maximally, the parking area was not adequate, in the area of 

temple / front side supporting facilities such as resting place 

while visitors were still minimal. 

On the strength of the highest weights were the place of 

self-cleaning / purifying (Pura Dalem Balingkang) with the 

weight of 0.041 and rating 3, the second sequence of proximity 

to other attractions with a weight of 0.28 and rating 4, third 

order of community support with a weight of 0.026 and rating 

3, the fourth order is the development support plan with the 

weight of 0.025 and rating 3, the product diversity with the 

weight of 0.022 and rating 3, was the fifth. 

While the weakness of the highest weight was less 

available facilities and infrastructure in the temple area with a 

weight of 0.046 and rating 3, the second order of infrastructure 

(road) damaged and inadequate (support development plan 

with a weight of 0.032 and rating 4, third order management 

had not been well managed with a weight of 0.043 and a rating 

of 2, the fourth order of tourism product diversity with a weight 

of 0.024 and rating 3. 

 Based on the internal environmental analysis, the position 

of internal factors of Pura Dalem Balingkang as a model of 

development of of Cultural Tourism Attraction in Bangli 

Regency was in the position of cell II with the average value of 

2.866. This position meant Pura Dalem Balingkang was in a 

favorable position that might be maintained, and increase the 

strength (Threats) and reduce weakness in the development 

effort to Pura Dalem Balingkang as a model development of 

Cultural Tourism Attraction in Bangli Regency. 

 External Environmental Analysis 

1)  Opportunity 

a) The growth of global economy, the existence of free trade, 

direct flights to Bali, Ngurah Rai International Airport, 

visa-free short stay and Bali is a tourist destination in the 

world will greatly spur the development of tourist areas and 

Pura Dalem Balingkang is in the distribution area 

Kintamani tourist destination 

b) Advances in information technology, communications and 

transportation are very supportive of easiness in the 

development of tourism objects. 

c) There was a trend of demand for world tourism oriented 

trend of environmental sustainability, nature and culture. 

2)  Treaths 

a) Technological advances would be a threat to socio-cultural 

change in the development community. 

b) The trend of increasing demand, the world's tourism trend 

shifting to environmental sustainability, nature and culture 

would tend to spur overexploitation of the environment, 

nature and culture. 

c)  Socio-political instability, in the development of tourist 

areas was strongly influenced by the social and political 

stability in the country because it will be associated with the 

interest of tourists to visit. 

d) The security of a tourist attraction greatly affected the 

interest of tourists to visit. 

For the first order of opportunity Pura Dalem Balingkang 

was in the distribution of Kintamani tourist destination with a 

weight of 0.049 and rating of 4.00, second order Bali as a 

world tourist destination with weight of 0.68 and rating 3, third 

order of technology and information, communication, 

transportation ( technological advances) with a weight of 0.039 

each and a rating of 4, the fourth order of increasing demand 

with a weight of 0.06 and rating 3. In the first-order threat 

factor was the negative impact of advances in information 

technology with a weight of 0.058 and rating 3, the second 

sequence of negative technological impact communications 

with weight of 0.048 and rating 3, national and global security 

with weight of 0.036 and rating 3, third order of domestic 

political instability with weight of 0.028 and rating 3. 

exploration of cultural sustainability orientation with weight of 

0.028 and rating 3. 

Based on the analysis of external environment above that 

was the opportunity and the threat, the position of the external 

environment development model of Cultural Tourism 

Attraction of Pura Dalem Balingkang was in the position of 

cell II with an average value of 3.015, this position meant Pura 

Dalem Balingkang was in a favorable position that is trying to 

maintain, increase the existing opportunities and minimize the 

threats that occur in order to develop the development model of 

Culture Attraction Pura Dalem Balingkang in Bangli District.  

Strategy to Develop Pura Dalem Balingkang as Model of 

Cultural Tourism Attraction In Bangli Regency 

1)  Grand Strategy 

The area of Pura Dalem Balingkang occupied the position 

of cell II which meant Pura Dalem Balingkang was in a 

moderate position with an average value between 2.866 to 

3015, so the strategy should be applied to Pura Dalem 

Balingkang on the position of cell II was growing and building 

(concentration through horizontal integration) was a profitable 

strategy, it was intended to maintain, control community 

support and current conditions. The implementation that can be 

applied is with the efforts and integrated efforts of the Village 

Service Officials and Prajuru Pinggan Village and community 

Pinggan Village itself, to support the development of Pura 

Dalem Balingkang as a model development of cultural tourism 

by creating a strong policy to regulate the planning, 

implementation , monitoring and monitoring of development 

efforts so that negative impacts that can arise can be prevented 

and anticipated, excessive exploration of resources could be 

avoided and the sustainability of spiritual and cultural tourism 

could be preserved. 

2) Alternative Strategy 

Analysis of internal and external environmental factors 

Pura Dalem Balingkang, SWOT analysis (Strengths, 

Weaknesses, Oppurtunities and Threats) would result in an 

alternative strategy that could be used in developing Pura 

Dalem Balingkang as a model of Culture Attraction 

development. 

The above strategy could be derived several programs for 

the development of Pura Dalem Balingkang as a model of 

development of Cultural Tourism Attraction in Bangli Regency 

which each supports the alternative strategy, namely: 

1. Strategy S-O 

Strategies that used the power to exploit the greatest 

opportunities, strengths are as follows: 
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Provide opportunities for education to young people in the 

development area; 

a. Improving the quality of human resources in the area of 

development in the field of informatics and technology and 

tourism by providing courses and training on a regular basis 

and sustainable; 

b. Improving the quality of human resources in the area of 

development, especially in the field of information and 

technology that support the promotion and development of 

Pura Dalem Balingkang as a model of spiritowl ecotourism 

by providing courses and training on a regular basis and 

sustainable; 

c. Improving community support, village officials and the 

Bangli Regency Government in improving the quality of 

human resources and developing the development area. 

2. Strategy S-T 

Strategies that use the power to overcome threats are: 

a. Improving the quality and quantity of human resources 

in the development area by establishing cooperation or 

partnership with related parties; 

b. Improving facilities and infrastructure supporting the 

development of Pura Dalem Balingkang as a model of 

development of Cultural Tourism Attraction; 

c. Arranging management and management of facilities 

and infrastructure supporting the development of Pura 

Dalem Balingkang as a model of development of 

Cultural Tourism Attraction; 

d. Develop community participation to support the 

development of Pura Dalem Balingkang as a model of 

development of Cultural Attraction Attractions; 

e. Conducting a comparative study to similar tourist 

objects that exist in other areas that have been 

developed. 

3. Strategy W-O 

Strategies that minimized weaknesses and took advantages 

of opportunities are:  Improving cooperation and partnerships 

between local communities, village officials and the Bangli 

District Government as well as owners of tourism facilities to 

synergize solutions and improve infrastructure / roads in the 

development area; 

a. Improving the utilization of information and 

communication technology to support the development 

of Pura Dalem Balingkang as a model of development 

of Culture Tourism Attraction; 

b. Increasing the participation of local communities to 

support the development of Pura Dalem Balingkang as a 

model for the development of Cultural Tourism 

Attraction. 

4. Strategy W-T 

 

This strategy minimized the weaknesses and minimizes the 

threats, weaknesses are by: 

a. Increasing community participation and participation in 

finding solutions and improving infrastructure in the 

development area; 

b.  Facilities and infrastructure in the development area by 

submitting a proposal to the government both Bangli 

Regency and the Government of Bali Province; 

c. Improving human resource capability in providing 

services to tourists; 

d. Improving management management in the development 

area; 

e. Increasing the participation of local communities in the 

development effort Pura Dalem Balingkang as a model 

development of Cultural Tourism Attraction. 

Based on the results of SWOT Analysis and FGD results 

with the theory of Community Based Tourism (CBT) was a 

form of participatory planning as a development approach. So 

the closest model to be used in the development of Pura 

Dalem Balingkang as Culture Tourism Attraction was a 

model of tourism development based on Community Based 

Tourism (CBT). In this model more emphasis on community 

involvement in managing the object were be developed. 

 

 

IV. CONCLUSION 

  

Based on the results of research and analysis that has been 

done, got the factors that become the supproting and inhibiting 

efforts to develop Pura Dalem Balingkang as a model of 

Cultural Tourism Attraction Development as follows: 

1. Based on the results of research and analysis of internal 

factors (IFAS) and external (EFAS) development of Pura 

Dalem Balingkang area had the potential to be developed 

into a model of Cultural Tourism Attraction Bangli 

Regency 

2. Supporting and inhibiting factors were: 

a) The existence of community support in the form of 

availability of information, human resources and reliability 

of the management of business development Pura Dalem 

Balingkang as a tourist attraction. 

b) There were facilities and infrastructure that supported the 

development plan in the form of electricity network from 

State Electricity Company, springs, presence of travel 

agency located in denpasar which arrange tourist trip to and 

from development area, the development of information 

technology especially social media (Fecebook, Instagram, 

BBM) making it easier to do promotion, communication 

and information with tourists. 

c) The development area of Pura Dalem Balingkang was close 

to nature, cultural and spiritual tourism.  

d) Pura Dalem Balingkang had a beautiful scenery and 

interesting because it is surrounded by unspoiled 

mountains. 

e) Management had not been handled professionally and 

creativity product of society in the form of souvenir items 

in development area had not yet existed. 

f)  Means of accommodation ie lodging or tourist cottage did 

not exist. 

g) Infrastructure in the form of road condition still needed 

widening so that tourism car could until parking area Pura 

Dalem Balingkang. And also the road from Pura Dalem 

Balingkang to Pura Ulun Danu Songan very steep so that 

not all cars could pass through. 

h) Insufficient parking space so that when Puja Wali was 

always jammed. 

Based on the conclusion above, it could be suggested as 

follows : 

1. An integrated partnership between the community, village 

officials and the Bangli Regency Government and District 

Stakeholders are required to encourage and realize the 

development of Pura Dalem Balingkang as a model of 

development of Cultural Tourist Attraction with its 

potential; 
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2. It takes a policy that overshadow the development of Pura 

Dalem Balingkang as a model of development of Cultural 

Tourism Attraction; 

3. Required master plan that can be used guidance in the 

construction of infrastructure facilities support the 

development of Pura Dalem Balingkang as a model of 

development of CulturalTourism Attractions 

4. The Government of Bangli Regency especially the 

Department of Tourism and Culture is expected to give 

more moral encouragement, especially about the application 

of policies of spiritual tourism development; 

5. There is a need for an oversight and monitoring institution 

of the District, District and Village Governments to 

anticipate that there is no exploration of excessive 

development of potential Pura Dalem Balingkang. 
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